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Master investor

Paul Wilson reveals:

How I built my $4.2m portfolio
as a single dad with zero assets
A single dad with no money and assets to speak of, Paul Wilson managed to emerge
from the depths of despair to build a property portfolio and a business that many
investors could only dream of. He shares how he did it

I

t’s been said that adversity is the most
potent catalyst for change, for better or
worse. For Paul Wilson, this adversity
was going through a divorce and starting
all over again. It’s also forced him to
change for the best. It catapulted him to
enviable success as a property investor.
“Like anyone who has been forced to hit
the reset button for one reason or another,
I had to make a deliberate decision to
either fall back into the herd, or work
and do whatever it took, no matter
how hard it was going to be, to secure a
better ﬁnancial future for myself and my
children,” says Paul.
The fresh start involved Paul moving
from Tasmania to the Gold Coast. In 2007,

58

SEPTEMBER 2015

he packed his bags and took his new wife
Linda and their two children, as well as
Paul’s three children from his previous
marriage and his ex-wife, to start a new
life in Queensland.
“I want to be with my kids so I took
them with me. It meant I had to subsidise
my ex’s moving and some other living
expenses, but this was a small price to pay
for being close with my children,” he says.
Having to support both families did
have a massive impact on Paul’s ability
to rebuild his ﬁnances. Fortunately, this
happened before the GFC, which meant
getting a loan was easier then.
“As I was just starting all over again
after the divorce, it wasn’t easy to get the
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ﬁnance together. It was tough as I was
also trying to build and grow my business.
I had to start the second time around as a
single father with zero assets, huge legal
bills, and trying to settle into a new and
unfamiliar location.
“Fortunately, this was before the GFC,
and I was fortunate enough to get my
ﬁrst deposit together using some very
creative means. I then focused on buying
very well-priced properties in a fast-rising
market, enabling me to be quite aggressive
in my approach,” Paul says.

Rising above the ashes
Like many people going through a
relationship break-up, Paul’s personal
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“You need to constantly
review and adjust your
strategy based on your
budget and life
circumstances”
Portfolio
overview
Total number of properties

15
Estimated total value

$4.2m
Estimated total LVR

62.5%
Estimated total income per week

$3,915
Overall portfolio

Positive
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Top 5 ﬁnance tips
Top 5 property
management tips

1

Manage your property
manager and let them manage
your property. Be clear on your
expectations and your purpose for
the property.

2

1

)OCUSONYOURCASHÀOWAND
holding costs for each property.
$NALYSETHECASHÀOWFOR
your portfolio and also on each
property every time you make
a purchase.

2

Stay up to date with your
valuations and maintain your
rents at the market value. Too
many investors under-rent their
properties and are just content
with the rental return based on
what they paid for the properties
instead of ensuring the rent
continues to perform in line with the
value of the properties and market
demands.

3

Property is purchased with
debt, and debt needs to be
repaid. Don’t just focus on the
entry strategy; also look at your
debt reduction strategy and your
ultimate exit strategy.

4

Too many investors spend
THEIRCASHÀOWREWARDING
themselves too soon. They take
large mortgages on their PPORs,
rack up large credit card debts and
personal loans, living the ultimate
lifestyle all on borrowed money
rather than working to build a
portfolio that will provide this in a
passive way over the longer term.
Pace yourself and live well, but live
sensibily and keep your eyes on the
big picture.

5

Investors often underUTILISETHEIRCASHÀOWANDFAIL
TOADOPTSAVVYÁNANCESTRUCTURING
to implement fast debt reduction
STRATEGIESTHATTARGETBADDEBTÁRST.
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upheaval impacted not just on his ﬁnances
but also his psyche.
“Like many young and ambitious
people, I started strong. I bought my ﬁrst
property that I identiﬁed as being ripe
to construct a duplex pair so I could live
in one and rent out the other. The
development application was initially
rejected by the council, but I took them
to court and won. Eventually I had
three properties in my portfolio and had
established a strong foundation compared
to other people my age.
“However, after going through
an emotionally low period following
my divorce, I found myself lowering my
dreams to my position in life instead of
elevating my circumstances to match
the dreams I set for myself earlier on,”
recalls Paul. “I ended up losing all three
properties in the course of the divorce
settlement.”
Fortunately, Paul didn’t stay low for
long. He had an epiphany.
“I was resigned to stay broke and not to
aim high anymore, but then I realised that
this was not going to serve my children
or myself well. So I made a decision to
not wallow in my circumstances. I have
a large sense of responsibility and it
would not have sat comfortably with
me knowing I didn’t do my best,” he says.
After making the emotional decision
to rise above his circumstances, Paul
developed a plan, starting with gathering
his deposit for his ﬁrst investment as a
single parent. He also decided to get a
secure job so that he would have a reliable
income, and worked after-hours and in
any spare time he had to build his ﬁnances.
The skills and knowledge Paul
had accumulated through his earlier
investment forays also came in handy

| yourinvestmentpropertymag.com.au

Quiz your property manager
TOÁNDOUTWHATGAPSTHEREARE
in the market. One client recently
discovered a need for a fully
furnished property in an area where
this might not have been an obvious
option. You can get an extra $90 per
week in rent just by adding a $5k
furniture package.

3

Interview your manager before
selecting them, and ensure you
are both a match. When taking on a
new property manager have an exit
strategy added to the contract to
ensure you are not locked
in with someone who promises
the world but can’t deliver on their
promises.

4

Structure leases to come up
for renewal during peak rental
periods to maximise the number of
applicants and the rental return.

5

You don’t need to micro-manage
your property manager, but you
do need to keep a careful watch and
consider their recommendations
for any repairs or improvements
TOENSURETHESEARECOSTEéECTIVE
and that there is not a more viable
option. Some suggestions are not
only unnecessary from a tenant’s
perspective but will also not add
any extra value to the property or
increase your rent.

when he decided to start a business,
We Find Houses, to help other investors
who were ready to invest but didn’t have
the time or knowledge to do all the work
themselves.
“I found great satisfaction in
assisting other property investors and in
seeing the success they were achieving.
This in turn motivated me to keep going
personally also,” he says.

Lessons learned
Paul admits that his life and investment
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journey has been a series of learning
experiences. Here are some of the
biggest lessons he learned along the
way and that helped him get back up on
his feet:
1. It takes dedication, focus and action to
build a successful property portfolio.
“This current portfolio is my second
attempt at building one. My ﬁrst was
when I was only in my early twenties,
but life happens and I had to start
again. I’ve gone through a divorce,
have an amazing wife, ﬁve children,
and all the ﬁnancial and emotional
hurdles and challenges that come with
that,” says Paul.
2. The true nature of property investing
is about being able to make the best
informed decisions in line with your
budget and risk proﬁle at the time.
You do your research; you crunch
your numbers, remove the emotion
and make sure you focus only on the
tangible pros and cons of a deal.
3. You should be adaptable and not
have a static strategy. “You need to
constantly review and adjust your
strategy based on your budget and
life circumstances. Many investors
like to do their purchases one at a
time – wait six months or a year and
then think about doing another one.
I felt the need to make up for lost
time and to take the opportunity
that was in front of me. All of the
properties at least doubled in value
and some signiﬁcantly more than
that,” Paul says.
4. Where you start does not need to be
where you ﬁnish. While you can’t
change the past, you can learn from
it. You just need to keep your focus on
maximising your future potential.

Top 5 tips for
making money in the
current market

1

Look for locations and properties
that are a good entry point to
THEMARKETANDHAVEIDENTIÁABLE
growth drivers.
Commercial renovation before

2

Look for opportunities to
create multiple incomes
or multiple titles.

3

Look for strong rental returns
THATARENOTINÀATEDBUTWHERE
the return is above 5%.

4

If you can’t get the numbers
to work, you can buy
properties with a twist that enable
YOUTOCREATEEXTRACASHÀOWOR
growth.

Commercial renovation after

My biggest achievement
While Paul has every right to be proud
of his ﬁnancial achievements, it’s
overcoming and rising above his personal
struggle at the same time as raising ﬁve
amazing children that makes him beam
with pride.
“I’ve successfully overcome emotional
and ﬁnancial setbacks that caused me
to hit the reset button and start all over
again. In spite of this I have been able
to successfully provide for my children
and have helped hundreds of clients
to achieve their own levels of success
along the way.
“I’m sharing this because I want to
encourage everyone, regardless of age or
life circumstances, that they don’t have to
be trapped in their adversity. Often, that
means taking action when life isn’t ideal.”

5

If you are investing in regional
locations, buy properties that
you can add value to through
renovation, subdivision or
development, but always consider
YOUREXITSTRATEGYÁRST7HEREIS
no point being stuck with a property
that looks sexy at the time of
PURCHASEBUTYOUCANgTOëOADIT
once you’ve had your way with
it and squeezed out all the good
STUé<OUNEEDTOKNOWTHATTHERE
will be a market of buyers for your
property or you must be prepared
to hold on to it for the long term.

Top 5 negotiation tips

1

Don’t be emotional. Stay
focused on your purpose for
buying the property and don’t
proceed if you can’t get the deal
to where it will work for you.

2

Sometimes you need to
compromise to get agreement
from both parties, and once the
competition from other buyers
has moved on, you can further
reduce the price (have a second

bite of the cherry), providing you
can substantiate/justify your
position.

3

Always maintain an ‘out’
clause until you are completely
SATISÁEDTHATYOUgREHAPPYTO
PROCEEDWITHTHEÁNALNEGOTIATED
outcomes.

4

Price is not always the
motivator. Find out what

circumstances might be more
favourable to the seller, eg fast
settlement, extended settlement,
ability to rent back from you
instead of your insisting upon
vacant possession.

5

Having a third party who can do
the negotiation – and who has
no emotional connection – can
help to keep the focus on the facts
and the numbers.
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INVESTMENT HIGHLIGHTS

2002-2004

2007

2011
Renovated and reconfigured the interior
of the two-bedroom unit, turning it from a
two-bedroom, one-bathroom property to a
three-bedroom, two-bathroom.

Bought seven properties using
PASSIVEHOLDANDPOSITIVECASHÀOW
strategy.

Where: Tasmania
Property type: 5 houses, 2 units
Total purchase price: $576,000
Bought four units in one block for
its future subdivision and positive cash
ÀOWPOTENTIAL8PONSETTLEMENTTHE
new rent increased by a total of $300
per week, providing a 10.5% return
WITHINTHEÁRSTMONTHOFOWNERSHIP

Where: Tasmania
Property type:8NITS
Total purchase price: $345,000
Released equity from each
property as it grew in value as a result
of renovation, and/or normal market
growth enabled future purchases to
be funded.

2006
Bought another cash flow positive
property in a regional growth location,
which has had a substantial increase in
value and I still enjoy a 10.8% return.

Where: Whyalla, SA
Purchase price: $84,000
Current value: $140,000
Subdivided the block of four units,
releasing $200k in equity.

Where: Hervey Bay, Qld
Property type: Duplex pair
How much? $455,000

Purchased two long-term hold properties
for depreciation, growth and cash flow.
Fortunately the price was right and the cash
flow and net holding is positive. While buying
this close to the GFC has impacted on growth,
the cash flow has continued to increase and
the values have also started to increase. But
it’s taken six years for the growth to occur.

2007-2013
Sold four properties between 2007 and
2013, securing good profits at the top of those
markets, enabling me to diversify into other
property, shares and business investments.

2008
Purchased two free-standing
properties on one title, with the future
opportunity of renovation and subdivision.

Where: Gold Coast, Qld
Purchase price: $745,000

2014

Purchased commercial property from a highly motivated vendor; was able to
purchase well below the last sale price for the property. Completed a renovation and
internal reconfiguration, resulting in a growth and positive cash flow property.

Where: Gold Coast, Qld
Purchase price: $300,000
Current rental yield: 9.2%
Reno cost: $28,000
Value after reno: $400,000
Duration of reno: 8 weeks
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Scope of work
Removed walls
Recreated six extra work
spaces and meeting room
Put in a new kitchenette
Replaced carpet

Cost: $22,000
Rental increase: $50 per week
Added value: $50,000

2015
Currently building and
subdividing duplex pair
approved in 2014.

Subdivision underway
for the property bought
in 2008.

PROFILE | MASTER INVESTOR

Q&A with Paul Wilson
Where are you buying now and why?
Paul Wilson: I’m currently focusing on properties from
the Sunshine Coast, the greater Brisbane metropolitan zone,
through to the southern end of the Gold Coast. These
areas have extremely low vacancy rates for certain types of
properties and they have strong investment infrastructure,
growing populations and good long-term prospects.

Interested in a
particular area
of property
investment?
Check out our
special reports!

What are your investment and buying
strategies for this market?
PW: I’m currently investing in multiple income and
subdividable opportunities because I like to fast-track the
growth in spite of the market.
)MU?PCWMSK?L?EGLEWMSPA?QF¾MU?
PW: I focus on properties that as a worst-case scenario don’t
cost me anything to hold and ideally create a positive cash
ﬂow that can deliver capital growth through renovation or
modiﬁcation, and also in growth locations from a passive
growth perspective.
How are you balancing your portfolio?
PW: Ultimately, positive cash ﬂow assists in your ability to
manage the serviceability of your loans, but it’s important
to buy in growth locations as ultimately the growth is what
creates your ability to leverage into a wealthier position
quicker. If you can do a property with a twist to fast-track that
growth, then that’s even better again.
What’s on your shopping list at the moment in
terms of property?
PW: I’m currently investing in multiple income and
subdividable opportunities because I like to fast-track the
growth despite the inevitable ﬂuctuations of the market.
New kitchen storage

Go to yipmag.com.au and select Special
Reports from the SHOP drop down menu
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